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Get the right numbers
Get the important numbers right with 

Business Plan Pro's powerful tools:

Create a foundation. Automatically 

generate cash-flow projections with the Start-

up Wizard.

Make realistic forecasts. Use the break-

even analysis tool to help you understand 

when you'll break even and when you'll start 

making money.

Plan for growth. The forecaster tool 

automatically creates tables, charts and 

reports that show how your business will 

grow.

Proceed with confidence. The Plan Review 

Wizard checks all your data twice to 

guarantee a flawless plan.

Mexican Restaurant Business Plan
La Salsa Fresh Mexican Grill

This business plan was created with Business Plan Pro software, the fastest way to 
prepare a complete business plan. 

With Business Plan Pro, you can open this plan (or any of the 500 others included in 
the product) and quickly customize it to match your business. Or you can use the 
software's step-by-step wizard to easily create a custom business plan from scratch. 
Learn more »

Executive Summary

 
1.0 Executive Summary 

This business plan was created to secure investors. La Salsa Fresh Mexican 
Grill is one of the hottest franchises to team up with and offers enormous 
potential in Oregon. Currently, La Salsa is in all of the neighboring states of 
Oregon and is still expanding. The Santa Barbara Restaurant Group (SBRG) 
franchises the La Salsa chain. 

There are two main reasons that La Salsa will succeed in Eugene: first is the 
lack of direct competition (nothing like it in town), the second is the high demand 
for a product like this in Eugene. Eugene is in preparation for a large population 
growth period, the current population of the greater Eugene/ Springfield metro 
area is over 300,000 according to Census 2000 and expanding. 

The creation of a Limited Liability Corporation (LLC) will shield owners and 
investors from personal liability. Over the next three years Benjamin D. Strock 
plans to expand La Salsa in Oregon, developing between 3 to 10 restaurants 
under the LLC. This business plan only includes the first store plans which will 
help create more concrete goals. Per store revenues for La Salsa range 
between $400,000 to $1,000,000 depending heavily on location. Estimated start-
up costs from SBRG are between $300,000 and $400,000, and require an initial 
investment of around $600,000. Half of this money will be financed by a small 
business loan, and the other half will come from private investors. Net profits will 
be high, yielding an estimated $85,000 a year per store (possibly much more). 

The franchisor, SBRG will control most of pricing, training, building and 
advertising in exchange for between 8% and 10% of gross sales. Hopefully, the 
first La Salsa in Oregon will be built and running within three months of the initial 
financing assuming that a location has been agreed upon by franchisor, 
franchisee and investors.
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1.1 Objectives 
1.  Set up a LLC to limit investor and personal liability. 
2.  Complete construction less than three months after financing. 
3.  Reach positive net profit in first quarter. 
4.  Become a market leader in Eugene. 
5.  Average $60,000 plus in revenues monthly. 
6.  Increase annual sales between 3-7%.
 
1.2 Mission 

La Salsa Fresh Mexican Grill will establish itself as the premier casual Mexican 
dining restaurant in Eugene while maintaining uncompromising principles as we 
grow to more than three restaurants. The six following guiding principles will 
help us measure the appropriateness of our decisions.

●     Provide a great work environment and treat employees with dignity and 
respect. 

●     Embrace diversity as an essential component in the way that we do 
business. 

●     Apply the highest standards of excellence to the food production, 
preparation, and service to our customers. 

●     Build lasting relationships with the guests. 
●     Contribute positively to communities and our environment. 
●     Recognize that profitability is essential to our future success.

 
1.3 Keys to Success 
1.  Location, Location, Location. 
2.  Obtaining bank financing at reasonable interest rates, and securing 

individual investors. 
3.  Finding and hiring qualified motivated employees. 
4.  Controlling the effective use of marketing dollars to stimulate sales. 
5.  Providing extraordinary food with unparalleled taste.
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Edit this plan with Business Plan Pro 
●     500+ customizable sample plans 

●     Step-by-step guide to create plans from scratch 

●     Lender and SBA-approved format 

●     #1 selling business plan software 

●     Certified for Windows Vista™/XP/2000 

 

Sample Plans | Articles | Tools | Software | Expert Advice | Resources 
Home | Site Map | About Us | Contact Us 

Copyright ©1996-2008 Palo Alto Software, Inc. All Rights Reserved

http://www.bplans.com/Sample_Business_Plans/Res...staurant_Business_Plan/executive_summary_fc.cfm (3 of 3) [6/22/2008 2:14:12 PM]

http://www.bplans.com/Sample_Business_Plans/Restaurant_Cafe_And_Bakery_Business_Plans/Mexican_Restaurant_Business_Plan/bpp_flp.cfm
http://www.bplans.com/sample_business_plans/
http://articles.bplans.com/
http://www.bplans.com/bc/
http://www.bplans.com/mk/
http://www.bplans.com/qa/
http://www.bplans.com/rs/
http://www.bplans.com/index.cfm
http://www.bplans.com/c/sitemap.cfm
http://www.bplans.com/c/about.cfm
http://www.bplans.com/contact_us/?affiliate=pas

	bplans.com
	Mexican Restaurant Business Plan - Executive Summary - Bplans.com


	MMKJLLGOFDPLEIHDIDOJJDLIDAOKHFAM: 
	form1: 
	x: 
	f1: Search Entire Site

	f2: 




